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Processes 
We are specialists in the 
transformation and governance of 
business processes, enterprise 
architecture management and the 
technologies that support these 
disciplines.  

Our vocation is to improve people's 
experience and organizations' 
performance through a business 
process-centric approach inspired by 
innovation and technology. 

We apply design principles and practices to help organizations create value, 
increase their competitive advantage, transform and improve their business, 
and align with the ever-changing environment. 

Forms of service 
Governance 

Process governance defines the framework for services, architecture, 
standards, policies, roles, and responsibilities with the intent to manage the 
design, improve, and implement the processes and applications. 

Design and innovation 

We collaborate in the necessary activities to drive change and continuous 
process through identification, documentation, modeling, analysis, 
optimization, and innovation. 

Process mining 

Process Mining is an innovative approach to discover, understand, analyze, 
and improve processes by analyzing transactional data from systems. 

Enterprise Architecture 

The analysis, definition, and documentation of information systems 
architectures in order to relate the strategy and vision of the business 
through the alignment of the processes and the deployment of information 
technologies. 
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ARIS 

We have 20 years of experience with ARIS, the 
integrated product solution that supports 
organizations in improving their processes, covering 
all phases of process analysis and business process 
management projects. 

CORUS is a PREMIER PARTNER of Software AG 

 

Our experience 

A process-driven organization encourages and enables its business 
processes to be oriented towards improving the customer experience and 
integrating agilely and efficiently with its teams and 
applications. Performance is not a matter of luck but of design and 
adaptability to change.  

We are a team of professionals, with extensive practical experience from 
different disciplines, who work together offering an efficient combination of 
analytical and creative thinking as an essential element to tackle 
transformation and process management projects through the objective 
analysis of the situation and the incorporation of innovative ideas. 

We work with tools and methodologies 
that allow a high level of cooperation with 
our clients, maintaining a global and 
integrated approach, both at the 
governance level and in the design, 
change and implementation of business 
processes. 
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Your contact at Corus 
Carlos Soto – Tel. +34 931 593 615 – carlos.soto@corusconsulting.com  
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